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Fall Leadership Training Conference Meeting
Sunday, October 25th, 2009
Camp Lael, Lapeer, MI
Meeting Chair: Becky Garbutt, District Governor

1. Meeting called to order at 12:40 P.M. by Becky Garbutt.
2. Roll Call: Stefanie Hosford (12:40 P.M.)
a. Present

i. District Governor Becky Garbutt

                             ii.    District Secretary-Treasurer Stefanie Hosford

                iii.    Adrian College Representative Anthony Spangler
                            iv.    Central Michigan University Representative Dawners Siemiet
                             v.    Eastern Michigan University Representative Rachel Webster
                            vi.    Grand Valley State University Representative Holly Yee
                           vii.    Michigan State University Representative Gillian Reilly
                          viii.    Northwood University Representative Laura Wierenga
                            ix.    Oakland UniversityRepresentative Amber Updyke
                             x.    University of Michigan Representative Charlie Goelz
                            xi.    Wayne State University Representative Danica Aquino
                           xii.    Information Technology Chair Shaun Pezeshki

                          xiii.    Kiwanis Family Relations Chair Natalie Kittikul

                          xiv.    Membership Development and Education Chair Alyssa Meyer

                           xv.    Service Events Chair Andrew Smith 

                          xvi.    Assistant District Administrator Tifanie Dallen 

b. Absent: 

     i.     District Bulletin Editor Courtney Meyer

                            ii.     Albion College Representative

   iii.     Ferris State University Representative

   iv.     Great Lakes Christian College Representative

    v.     Hillsdale representative

   vi.     District Convention chair Ashley Malmsten

  vii.     Regional Advisor Dave Foster

 viii.     District Administrator Liz Luttrell- Wilson

c. Guests:

  i.      Kristina Kroes, EMU

 ii.      Jennifer Dawson, Adrian
3. Approve Agenda (12:41)
a. Becky entertains a motion to remove “public relations chair application” from  

    agenda.
            
1. Seconded by Dawn

           

2. Motion passes at 12:42 P.M.
b. Becky entertains a motion to approve FLTC agenda

1. Seconded: Laura

2. Motion passes at 12:42 P.M.
4. Approve Minutes from Summer Board Meeting (7/18/09) (12:43)
a. Becky entertains a motion to approve the summer board meeting minutes.
b. Seconded: Charlie

            c. Motion passes at 12:45 pm

5. Kiwanis Remarks (12:49 P.M.)
a. Finances are finally in order and current.

6. International Update (12:48 P.M.)
a. Tim’s letter

7. District Officer Updates (12:49 P.M.)
a. Courtney:

i. Educated the district about the amendments and candidates who would  

               be presented at ICON, and then provided feedback on the results of 

               those proposals.

           ii. Continued releasing issues of “One Can Make a Difference.”

          iii. Published the summer edition of The Helping Hand on August 24th, and  

               am now attempting to identify additional ways to get clubs involved in  

               the publication.

         iv.  Collecting articles and information and formatting the fall edition of The 

               Helping Hand, which will be released at the start of November after  

               information about FLTC is included.

          v.  With the rest of the Executive Board, set the agenda for FLTC and  

               discussed the objectives and logistics of the weekend. 

         vi.  Offered formatting, publishing, and topic suggestions for club bulletins.

        vii.  Provided public relations objectives and information to reflect on to   

                broaden the purpose of the editor’s job and make the bulletins more  

                meaningful.

       viii.  Prepared material for the officer roundtable at FLTC.

         ix.   Submitted an article to the Michigan District of Kiwanis publication, 

                The Michigan Builder about the amazing awards received at CKI  

                Convention.

          x.   Considering ways to ensure that club needs are met, the district could be  

             best structured, and our district goals can be effectively accomplished  

             before the end of the year.

      xi.   Attended CKI Convention, and then left the country for a study abroad  

             until December 8th, though I have continued to remain in contact by  

             email, Skype, and online chats with all relevant people
b. Stefanie 
        i.   Created and distributed both the summer and fall directories.
       ii.   Considered ways to ensure that club needs are met, the district could be 
best structured, and our district goals can be effectively accomplished before the end of the year.
                             iii.   Implemented the district t-shirt fundraiser.

                 iv.   Worked with the rest of the board to plan FLTC.  This included preparing    

                         a workshop and a roundtable.

                  v.    Worked with club secretaries to improve MRFs.

                 vi.    Attended ICON, Kiwanis DCON, and several events at Davenport.

c. Becky (12:52)

      i.   Attended Kiwanis Familt events, such as leadership training in Houghton Lake, a chartering event in Owosso, and visited U of M.

     ii.   Continued monthly chats with presidents.

8.  Fall Leadership Training Conference Review (12:53 P.M.)
  
a. Utilize small groups more, or else eliminate them.
  
b. Decrease the cost of the event.

                   
 c. Increase number of workshops offered, and include workshops that focus on 

                        leadership training for newer members.

 
 d. Diversify leadership activities, including substitution of a high ropes course for   

      low ropes.

  
e. Networking was a great asset of the conference.  

 
 f.  Do service with a different organization, rather than the camp itself.

9. Onto Convention Chair Application (1:08 P.M.)
                   
 a. Becky entertains a motion to vote approving sole applicant as OTIC chair.
                    
b. So moved: Dawn

                   
 c. Second: Laura

                    
d. Kristina Kroes was approved as OTIC chair.
10. District Fundraiser Discussion (1:14 P.M.)
                  
 a. Discussed the pros and cons of the online Christmas tree fundraiser.
                  
 b. Concluded that we will not conduct this particular fundraiser, but still wish to  

                             find  a way to raise money for Habitat for Humanity.

                        c. Clubs have a week to brainstorm ideas, which they will send to District 

                            Secretary-Treasurer Stefanie.
11. District Finances  (1:21 P.M.)
12. District Awards Updates (1:23 P.M.)
   
 a. Awards packets will be distributed in the next month and a half

  
 b. Review of Interclub 
   
c. The link to the policy code will be sent out in Courtney’s weekly newsletter.
13. Board of Representative Discussion (1:33P.M.)
a.Representatives will have the opportunity to ask questions about the various    

   district structure options, and discuss the options with their clubs.
   
b. Will vote on structure at Lovepit.
c. Discussion occurred.  
14. Round Table Discussion (1:56 P.M.)
15. Adjournment

a.Becky entertains a motion to adjourn the meeting.
b. So moved: Dawn
c. Seconded: Rachel 
d. Meeting adjourned at 2 P.M.

                                                                   Respectfully submitted,

Stefanie A. Hosford

2009-2010 District Secretary-Treasurer
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